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headingley homes

VISION

AIMS  To the country, Headingley means sport.  To the city, Headingley means students.  But to its community, Headingley means home.  Headingley Development Trust was set up in 2005 by local residents to restore the reality of Headingley as a home.  Many of the Trust’s initiatives aim to make Headingley desirable as a home – like the monthly Market, the Natural Food Store, and especially, HEART (Headingley Enterprise & Arts Centre).  The role of headingley homes is to make Headingley possible as a home.  In the last decade, the community has been thrown radically off-balance by the enormous expansion of the private rented sector, accommodating a transient population, to the extent that this sector now accounts for two-thirds of the heart of Headingley.  The aims of headingley homes are twofold.  The first is to help restore the demographic balance of Headingley.  The second is to help the city meet its housing goals (including reducing empty properties and increasing housing provision).  Both of these aims are met by the objective of headingley homes – which is to provide affordable housing for settled residents.

SCOPE  headingley homes will work within a number of parameters.  Geographically, Headingley is narrowly understood as a Town Centre and a Ward of the Council.  In fact, Headingley comprises the communities of Central Headingley, flanked by South Headingley and Far Headingley.  Broadly, Headingley Development Trust (hence, headingley homes) recognises the Council’s Area of Housing Mix as its area of interest, comprising the wards, not only of Headingley, but also of most of Hyde Park & Woodhouse, Kirkstall and Weetwood.

Historically, Headingley has been a diverse community.  But the last decade has seen a dramatic change in the Headingley housing market, as the private sector in general (and buy-to-let in particular) has swept all before it.  But the advent of purpose-built accommodation for students has broken this tide, and opened a window of opportunity for intervention by headingley homes.

Meanwhile, due to its situation, Headingley remains attractive to a wide range of potential new residents.  Traditional families are moving back, assisted by headingley homes’s first venture, in association with estate agency Manning Stainton.  New economically-active households are looking for accessible accommodation.  And there are many in need in the city, keen to move into houses becoming surplus to requirements.

METHODS  headingley homes will approach its objective of affordable housing provision down two routes.  On the one hand, it will invite investors who find their properties no longer easy to let, to lease them on below-market terms to headingley homes – who will then make them available at affordable rents.  On the other hand, headingley homes in association with a local housing association, will seek to enter into Section 106 Agreements with local developers, in order to acquire the affordable housing element of their developments – either to rent, or to sell as shared equity, as intermediate affordable housing.

The Vision of headingley homes is of Headingley as home to a balanced, sustainable community

